
Using Scripts 

During the school day we are often faced with complex situations, many involving highly charged 

and emotional circumstances. Sometimes we have to respond to incidents involving young people 

that we don’t know well and or with whom we have no strong- pre-existing relationship. This makes 

responding to situations even trickier. 

During a regular school day, we will potentially have to respond to the following: 

• Pupil lateness 

• Parental complaint about bullying 

• Pupil failing to hand in homework 

• Some pupils ignoring your request to sort out their uniform or walk on the left of the 

corridor 

• You over hear an inappropriate comment made by a pupil  

• A pupil constantly talking and failing to complete work in your lesson 

And so on. There are so many things that you could say in response to these situations and therefore 

it is hard to know what to say to get the outcome you want.  

The best way to be as ready as we can be is to practise what we will do and what we will say in such 

situations before they happen (Tom Bennett, 2020). 

A script is simply a prepared set of actions and phrases to say, in order to cope with a situation as 

efficiently as possible. A teacher’s script can enable them to say and do the right thing until they get 

a sense of what that might look and feel like for themselves. The idea is that by preparing some 

small responses and cues in advance of difficult situations, the teacher will be able to react 

efficiently.  

The one-minute scripted intervention  

Throughout the school day I found that there are so many quick conversations about behaviour. 

These conversations are critical. How these quick conversations are scripted and delivered are the 

difference between escalation of behaviour or getting back to work.  

Nobody has ever improved a child’s outcome by taking them out of the classroom and pointing out 

their faults (Paul Dix, 2021). The chat you have with a pupil to try and reset expectations is often 

unplanned but by shaping this conversation effectively will mean that you have the best chance of 

getting back to teaching and the pupil back to learning.  

The 10 Step plan for a successful one-minute script: 

1. Focused on returning to learning - Don’t start to try to unpick what happened as soon as you 

walk out the door to talk to a pupil (this is difficult as the child will no doubt being asking/ 

challenging) 

2. Remain calm, consistent behind the closed classroom door 

3. Take a pause before you start the conversation 

4. Avoid any secondary behaviours or any uniform infringement that must be corrected (there 

will be a time and a place for that discussion, don’t let it muddy the waters now. Likewise 

don’t pick on the secondary behaviour/ physical reactions unless they stop the conversation 

from happening) and avoid the temptation to launch into ‘this is the third time that I have…’ 



5. Start with curiosity and a space for the child to speak. Eg. Are you okay? I thought it best to 

speak to you away from everything. I was wondering what was up. 

6. Accept where we are. Eg. I asked to speak to you because I noticed you were struggling with 

the rules. 

7. Signal where we are going. Eg. This is just a pause – I want to get you back in and working. 

8. Rest expectations. Eg. We have agreed that ‘safe’ is one of our rules. I need you to..? 

9. Offer help. Eg. What do you need most right now to help you get back to learning? Or How 

can I help? 

10. Plan to go back in. eg. Okay, breathe, we need to go again/ when we go back in I am going to 

make it easy for you walk back in move desk/ save face… 

What else do you need to consider? 

In my experience the way that you ask a pupil to leave the class or walk away from their group for a 

chat sets the tone for the rest of the conversation. In the past I may have got this wrong and ‘sent a 

child out’ rather than asking a pupil to have a ‘chat with me outside’. If the child’s irritation or anger 

is directed at me from the moment we walk outside, you will have a real struggle with the 

conversation that is to about to take place. You may need to give the child a little pause and calm 

down prior to any conversation. In these instances, it is essential that you control your adult 

consistencies – remain calm, think about your body language, your tone of voice.  

So much is unspoken yet absolutely clear. The child is reading you as you are trying to read the child 

(Paul Dix, 2021). 

Prepare yourself for your return to the class. There have been times when you return to the class 

and they are checking your emotions. It maybe that you choose to ask the pupil to return slightly 

before or after you do. You do not want the collective class response when you enter the class of 

‘ooooooo!’ nor any giggling or round of applause for the pupil returning.  

Using these short outcome focused interventions will reduce the number of incidents escalating to 

full lesson removal.  

Using assertive redirection rather than a ‘telling off’   

If you need to redirect a pupil on to a task or correct behaviour rather than a more restorative 

conversation the following: 

• I need to talk to you about our ‘Ready, Respectful, Safe’ rule 

• You know the routine for… 

• You could make this right by… 

• Where in the room would you listen best? 

• Let’s focus on what is going to happen next 

• I think you have got this now and are ready to work. I don’t think I will need to speak to you 

again. Thankyou.  

Key things to remember with assertive scripting 

1. Short as possible  

2. Clear, linear and concrete 

3. Functional rather than emotional 

4. Practised beforehand to ensure strong delivery – this doesn’t mean mundane and 

mechanical deployment 



5. Don’t impose scripting but build on them, ad lib parts of them to fit the context and don’t try 

to script for every moment of the school day 

 

 


