The Ultra~Authentic consistent robot!

How lucky am I? For me, | have the best job you can have in a school, to have the
opportunity to lead teaching and learning. As part of my role | get to watch brilliant
teachers, teaching brilliant lessons, and break those lessons down and dissect what it is that
makes them successful.

In recent years we find more and more out about what is effective for learning and what is
not due to advancements in educational research and knowledge of how the brain works.
The new Ofsted framework (and the inspections that use this) seem to focus on this
element of ‘consistency’.

Ofcourse, these two things are a positive, it means that learners will get a fair diet and
curriculum experience regardless of who their teacher is, and so the playing field becomes
more level. However, why aren’t we redundant yet? If our job is to follow a shared lesson
PPT from the shared drive, complete the same tasks at the same time as the rest of our
department and use the same strategies from our CPD (that has been grounded and
proven in research that it works!), well surely we can just get a robot programmed to
achieve this!

Whilst | encouraged the new framework’s focus on consistency, a part of me was concerned
it could limit the uniqueness, flair and individuality the very best teachers have in
abundance. After all think of your favourite ever teacher — and | bet you have a good feel
for their personality, rather than how amazing they were at implementing a spiralled
curriculum!

Back to my first point, | am lucky enough to observe hundreds of lessons a year. This week |
had the pleasure of observing 3 excellent teachers, taking that shared PPT lesson and
turning it into outstanding learning by stamping their unique personality all over the
delivery of their lessons. Every lesson | saw had the exact same active ingredients, just used
in a different way.

I do not have the time to write about every strategy they used, but | wanted to highlight
some consistencies that had been tweaked to meet who they were as a person to
outstanding affect.



So lets look at the ‘no-opt out strategy’. A consistent whole school approach that | have
been trying to lead for 5 years. Whilst many achieve this outcome, | still observe a lot of
lessons where ‘don’t know’ is used as an answer, and the pupil is given an easy ride to a
passive experience.

Every lesson observed (this week) the volume of questions faced was immense, so a culture
of ‘don’t know’ would have a huge impact on the pace and progress of the lesson. Teacher
A, the more extroverted teacher, happy to take on even the most boisterous of boys and
outchat the chattiest of girls. Teaches full of energy and in the most dynamic way. Asks a
question (year 11 p1), ‘not sure’ (teacher responds) ‘no, no, no | am not letting you off that
easy’, rewords question and scaffolds question to activate concrete knowledge. Follows up
the question with a further 3 questions. The culture is set and established straight away,
you are not going to be let off easy, and an attempt to ‘opt-out’ will just bring more heat!

Teacher B, the curious teacher, the potential ‘off-piste’ teacher, the teacher who’s
hinterland subjects enthuse him and his pupils regularly. The pupils (mainly LPA) are asked
to complete a task where they analyse features of animals that have evolved and
categorise them into structure or function. He sets out the task and instructs with crystal
transparency, if you do not know, you need to ask me a question about the animal in the
picture. Pupils low in confidence and without high levels of prior knowledge in this
particular area were now asking ‘why does a camel have a hump’, and sparking great
class discussion rather than the response of ‘don’t know’with a shrug of the shoulder that
would have been observed in a traditional Q+A section of the lesson.

| observed 120 mins of lessons with these 3 teachers, not one don’t know was accepted.
What is more none were attempted after the first one in each individual lesson, yet they all
achieved the same outcome with an approach that stunk of their personality shining
through!

So, behaviour management we have to be pretty consistent with that don’t we? However
what we do know about behaviour management, the most effective facet is having a
strong pupil-teacher relationship. Pupils won’t have a strong relationships with the robot
teacher who pulls out every strategy from the book in the same order every week. Pupils
build effective relationships with personality. Disc/laimer - this does not mean the strategies
aren't effective, it just means they are more effective when they are implemented in a way
that demonstrates who you are as a person.

Teacher C, the most caring and supportive of teachers, their passion for the subject and
ensuring all children in the room feel well supported and listened to knows no boundaries.
As he was meeting and greeting at the door, with the instructions on the whiteboard. He
noticed as the last few began to sat down 28 out of 30 pupils had not followed his
instructions to write date and title in their book. Most teacher’s response would be to say
‘come on most of you are not doing what | have asked you to do’, Your first real whole
class feedback/dialogue and its negative. He doesn’t. He signposts the excellent start pupil
A and pupil B have done writing the date and title, praises them in public and the domino
effect happens, all pupils complete task as initially desired.

They're now 5 minutes in, all focused observing an historical video source, a pupil who has
just been moved into their class has her first lesson and she turns up late, chewing. No need
to speak to that child initially, she will observe the classes norms of focus on the
material/board and he will challenge when appropriate. When the time is right, he walks



over, kneels to her level, welcomes her to the group. Asking her why she is late, and she
needs to walk over to the bin to get rid of her chewing gum. 2 minutes later when the class
are on task once more he shuffles the bin over discretely and reminds her politely that they
don’t chew gum in his room, and thanks her for her compliance. He speaks to her about
lateness after the lesson and explains to her how he understands why she might be late as it
is the first time she has ever been taught with that group in that room.

Back to teacher A, and a couple of pupils have the bravery to attend his lesson late. With
a wry smile on his face, he knows these pupils are in for a ‘grilling’. There’s no need to
discuss their negative behaviour, he just peppers them with question after question after
question, they face a tidal wave of questions. It’s time for a practical they are the first ones
that have to help that completion. The friendly dialogue they have is a shared
understanding that if you are going to be late to my lesson be prepared to make up for it!

Once again | watched 2 hours of lessons with these 3 teachers, where negative behaviour
was challenged and, behaviour was outstanding, all of them using the strategies we read
so much about but all of them putting their stench of personality all over it again.

It was an absolute pleasure to see 3 outstanding lessons that did not deviate away from
their normal delivery. What was achieved are not overnight strategies, it has been forged
by creating a classroom culture that demands this is how we do things here, and that is
built by all action.

So in a world of consistency driven standards, reflect on your planning and your lesson
evaluations and ask yourself, does this lesson stink of me? Outstanding learning, is achieved
by effective strategies implemented by passionate teachers, not robots!



