
Supporting High Prior Attainment Pupils in the Classroom – A Practical 

Approach to Teaching GCSE Physical Education Pupils. 

 

According to the assessment data analysis at the latest data drop for 

year 10, moving into year 11 in the Summer of 2022, the academy picture 

identified High Prior Attainment (HPA) pupils as a group that are under 

performing (-0.51). GCSE PE data agrees with the whole school picture, with 

HPA predicted to achieve (-0.42). Whilst the previous cohort and latest 

examination results produce a greater picture both across the academy and on 

a department level, the purpose of this learning enquiry is to discover and 

implement strategies that will have a positive impact upon the learning of HPA 

pupils. The study group will be that of year 10, specifically 10dpe1. This is 

largely because the year 10 cohort have a larger number of HPA pupils than 

year 11. (8 in 10dpe1 and 4 in 10dpe2). 

Prior attainment is used to assess pupil progress between key stages. In 

secondary schools, pupils are banded into ‘prior attainment bands’, 

categorising them as either high, middle or low based upon their results at Key 

Stage (KS) 2. Average scores are calculated from their English reading and 

Maths scaled scores as follows: 

Low prior attainment – below 100. 

Middle prior attainment – 100 to no greater than 110. 

High prior attainment – 110 or greater.  

        (School Leaders, 

2021) 

Methods of supporting HPA pupils 

The literature surrounding the support of HPA pupils offers various strategies 

that have been tried and tested. As part of this research enquiry, there will be 

an overview of four strategies. 

 

1 – Promote an ethos of high expectation and aspiration. 

This concept is discussed heavily in literature. In short, classrooms should offer 

a space of high expectations for all regardless of ability. If a pupil has a goal, 



they are more likely to be actively invested in their own learning. Since 

beginning the project, I have recognised achievement through end of topic 

tests, contribution to lesson, going above and beyond where challenge tasks 

have been achieved. Celebration have been recording heavily on classcharts 

(school achievement reporting system), pupil of the week has been introduced 

in the department and parents have been contacted in order to celebrate early 

successes in the course. There has also been an update to the progress gauge, 

within the PE corridor. 

 

 

2 – Strive for parental engagement. 

Children’s learning shouldn’t be isolated to the school day. The most successful 

pupils are often those that are stimulated and encouraged at home. Some 

parents are instinctively supportive, whereas others are not as inclined to offer 

as much academic support. Touching base with home consistently reinforces a 

triad approach to education; the pupil, the school and the parent. Since 

beginning the course, I have sent positive messages home and will send 

parental reminders ahead of consultation evening to ensure a high turnout for 

the evening. 

 

3 – Exposure to an increasing level of complex knowledge. 

HPA pupils often buy into the learning process, when they recognise that they 

are being challenged. In order to ensure this occurs within the classroom, 

existing whole school strategies including ‘thinking hard’, teaching to the top 

and questioning using the higher order of Bloom’s Taxonomy and setting 

appropriate challenge for consolidation and extension. 

 

4 – Embed Edtech and the role of technology in modern teaching, 

Through online programmes that enhance learning in the classroom. Allowing 

pupils to have autonomy over their own learning through various Edtech 

opportunities enables pupils to take ownership of learning at their own pace. 

They become engaged in the learning process as they can use Edtech to 

consolidate and challenge their own understanding. This academic year has 



seen the PE department introduce the Everlearner to pupils. Whilst pupils are 

directed to use the platform, pupils also have the opportunity to stretch 

themselves at their own pace. Of the 27 hours and 27 minutes that pupils have 

used the platform, 30.2% are dedicated to HPA, whilst 27.5% of HPA pupils 

make up the entire group. 

(Severs, 2018; Webb, 2018; Promethean, 2022) 

Measuring Impact 

Impact will be measured after analysing results between the first two end of 

topic tests. Each of the four concepts have been heavily focused upon since the 

first topic test at the beginning of half term 1.1. Pupil voice will also measure 

the impact of each of the four concepts embedded. Data will also be taken 

from the Everlearner platform to assess how HPA pupils use the programme 

over their peers. 

 

Of the 27 hours and 27 minutes that pupils have used the platform, 30.2% are 

dedicated to HPA, whilst 27.5% of HPA pupils make up the entire group. 

Results from test one to test two, took an unexpected dip from 94.5% to 

89.8%. However, test two saw three pupils score 100% compared to one pupil 

in test one. From the HPA pupils within this group, 50% increased their grade 

from their previous result. 

Pupil voice questioned pupils thoughts and feelings to a range of areas of their 

GCSE PE course, including aspects of the four strategies outlined above. Out of 

5, pupils rated that are able to ‘think hard’ at 4.41, they are challenged 

appropriately at 4.11 and the support of further edtech through the 

Everlearner was rated at 3.93. 

 

Evaluation 

1 – Promote an ethos of high expectation and aspiration. 

Many of the methods of promoting an ethos of high expectation and aspiration 

require little preparation and no cost to their implementation. Whilst there has 

been a significant increase in the effort and thought, there needs to be 

consistency from lesson to lesson with the approaches that have been used. A 

suggestion outlined by Steve Barker on his January inset was to show a 



recognition board of the hard work that is being produced within lessons. This 

will trigger, further recognition (for example, logging onto classcharts). 

 

2 - Strive for parental engagement. 

The parents contacted, responded well to positive messages and 

communications that are delivered home. This in turn will largely promote the 

first strategy in celebrating the successes and promoting high expectation and 

aspirations as the norm.  

 

Next Steps 

1. In order to decipher pupil’s interpretation of expectations and 

aspirations, there should be specific QA questions within pupil voice that 

target this area. The closest question that was targeted at this was that 

behaviour in the lesson allows pupils to work to their level best. 

2. QA moving forward should focus upon the progress of HPA in lessons, 

focusing specifically on maintaining high expectations to succeed and 

ensuring aspirations remain high. 

3a. Whilst work was completed in attempting to encourage all pupils to 

attend consultation evening (through either virtual or live means), there 

were a number of pupils that had no representative of their family present. 

Further focus is needed on a whole school level and across all subjects to 

encourage greater presence at these events. 

3b. There should be a greater emphasis in keeping the parent informed of 

the journey of their child throughout the course. Whilst information is 

provided before the course upon subject selection, there needs to be a 

continued process of information delivery. Social media avenues such as 

the PE Twitter page offer a space for this information to kept in one place. 
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